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Part. I

Results for FY 18/2

Managing Director Koshiro Sugiura
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１．Summary of Income Statement

3

• Total sales fell 2.4pt., 747 million yen short from the plan.
• GPM improved from previous term by 3 pt. to 51.7%, but 0.4 pt. below the plan. 
• SG & A expenses were almost as planned. OP, Recurring Profit and NP were about 400 

million short.

(JPY million)

FY18/2 % to Sales FY18/2
 Plan % to Plan FY17/2 y/y

Total Sales 30,852 100.0% 31,600 97.6% 33,727 91.5%

Gross Profit 15,965 51.7% 16,458 97.0% 16,423 97.2%

SG&A 15,749 51.0% 15,838 99.4% 15,807 99.6%

Operating Profit 216 0.7% 620 34.9% 616 35.1%

Recurring Profit 264 0.9% 660 40.0% 681 38.7%

Net Income ▲224 - 150 - 133 -


PL

																				(JPY million)		単位：百万円、％

						上半期 カミハンキ		売上比		FY18/2		% to Sales		FY18/2
 Plan		% to Plan		FY17/2		y/y		前期差異 ゼンキ サイ

				Total Sales		15,163		100.0%		30,852		100.0%		31,600		97.6%		33,727		91.5%		▲2,875

				Gross Profit		7,903		52.1%		15,965		51.7%		16,458		97.0%		16,423		97.2%		▲458

				SG&A		7,888		52.0%		15,749		51.0%		15,838		99.4%		15,807		99.6%		▲58

				Operating Profit		15		0.1%		216		0.7%		620		34.9%		616		35.1%		▲399

				Recurring Profit		48		236.7%		264		0.9%		660		40.0%		681		38.7%		▲417

				Net Income		▲103		-		▲224		-		150		-		133		-		▲357















２. Key factors to contribute declining total sales
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 The number of customers decreased by 3.2 pt.  In 1H, the number of customers decreased by 6pt.  In 
2H, it recovered to almost the same level as the previous term.

 The prices of apparels continue to decline in the market.  Average spend per customer declined due to 
lowered unit prices.

 Demand for NB jeans has weakened (-11% yoy on sales) which gave a negative impact on overall sales 
and average spend per customer.

 The new large store format, MHSS and MHSSF has been performed well, but aged and small MH 
format stores have been facing a long stagnation.

Same-store
Sales(y/y)

Total Sales No. of
customers

Ave. spend per
customer

1H 94.3% 94.0% 100.3%

2H 95.3% 99.8% 95.4%

Full-Year 94.8% 96.8% 97.9%

Store Format(y/y) Total Sales No. of
customers

Ave. spend per
customer

ＭＨ 91.1% 93.0% 98.0%

ＭＨＳＳ/MHSSF 115.7% 117.6% 98.4%

Declining same-store sales

-2H same store sales plan – yoy 100%
actual -> 95.3%

-Full-Year same store sales plan -97.2% 
actual -> 94.8％


Sheet1



		Same-store Sales(y/y)		Total Sales		No. of customers		Ave. spend per customer

		1H		94.3%		94.0%		100.3%

		2H		95.3%		99.8%		95.4%

		Full-Year		94.8%		96.8%		97.9%



		Store Format(y/y)		Total Sales		No. of customers		Ave. spend per customer

		ＭＨ		91.1%		93.0%		98.0%

		ＭＨＳＳ/MHSSF		115.7%		117.6%		98.4%

		ＭＨＳＳＦ		113.3%		116.4%		97.4%







３．GPM
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FY18/2 Actual Plan % to plan FY17/2 y/y

Full-Year 51.7% 52.1% -0.4pt 48.7% ＋3.0ｐt

* Revised plan released on October 10, 2017

・ GPM improved yoy as a result of reviewing suppliers and merchandise 
procurement and the unit prices got lowered. 

Average purchase rice per unit -17.2ｐｔ
Mark-up ratio (yoy) +2.4ｐｔ

Shifting production from China to other Asian countries such as 
Bangladesh and ASEAN countries.

・PB sales ratio
PB ratio increased by 2.6pt yoy.


粗利



						FY18/2 Actual		Plan		% to plan		FY17/2		y/y

				上期 カミキ		52.1%		52.1%		＋0.0ｐt		46.9%		＋5.2ｐt

				下期 シモキ		51.2%		52.0%		△0.8ｐt		50.4%		＋0.8ｐt

				Full-Year 		51.7%		52.1%		-0.4pt		48.7%		＋3.0ｐt

				*		Revised plan released on October 10, 2017

























４．SG&A
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(JPY million)

FY18/2 % to plan YOY

Advertising 1,737 94.7% 92.9%

Personnel 5,376 100.0% 99.9%

Utility 812 104.8% 100.2%

Store Rents 3,934 100.7% 96.0%

Other 3,888 98.6% 106.7%

SG&A Total 15,749 99.4% 99.6%

                    ※Revised plan released on October 10, 2017

SG & A controlled as planned.
・Advertising costs decreased 10 pt. in 2H,  and 5.3 pt. decreased in 

full year.
-Revised and improved the sales promotion tools and medium based 
on the effect on each stores. 

・Utility costs increased 4.8 pt. against the plan.
Although the number of stores has decreased (433 → 410 stores), 
the total sales floor sqm increased by 4.2 pt. because of the opening of
large new stores. 


PL

														(JPY million)

						FY18/2		計画 ケイカク		% to plan		前期 ゼンキ		YOY

				Advertising 		1,737				94.7%				92.9%

				Personnel		5,376				100.0%				99.9%

				Utility		812				104.8%				100.2%

				Store Rents		3,934				100.7%				96.0%

				Other		3,888				98.6%				106.7%

				SG&A Total		15,749				99.4%				99.6%

				                    ※Revised plan released on October 10, 2017















				　　 









５．Summary of B/S
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(JPY million)
FY18/2 FY17/2 Change 

Total Assets 22,291 23,767 ▲1,476

Current Assets 15,564 17,138 ▲1,574

Fixed Assets 6,727 6,628 +99

Total Liabilities 8,754 9,375 ▲621

Current Liabilities 6,027 6,978 ▲951

Fixed Liabilities 2,727 2,397 +330

Shareholder's Equity 13,499 14,337 ▲838

Capital Adequacy Ratio 60.5 60.4 0.1

・Current assets: 1.57 billion yen decrease.   
（1.38 billion yen decrease in inventory.)

・Current liabilities: 950 million yen decrease. 
(Payment obligation decreased by 930 million yen)

・Shareholders' equity: 840 million yen decreased. 
(Dividends paid 600 million yen, losses of current fiscal year 200 million yen）


Sheet1

										(JPY million)

						FY18/2		FY17/2		Change 

				Total Assets		22,291		23,767		▲1,476

				Current Assets		15,564		17,138		▲1,574

				Fixed Assets		6,727		6,628		+99

				Total Liabilities		8,754		9,375		▲621

				Current Liabilities		6,027		6,978		▲951

				Fixed Liabilities		2,727		2,397		+330

				Shareholder's Equity		13,499		14,337		▲838

				Capital Adequacy Ratio		60.5		60.4		0.1

				＜主な変動項目＞ オモ ヘンドウ コウモク

				流動資産：　15.7億円減少  商品13.8億円減少 リュウドウ オクエン ゲンショウ ショウヒン オクエン ゲン ショウ

				流動負債：　9.5億円減少  支払い債務が9.3億円減少 リュウドウ ショウ シハラ サイム オクエン ゲン ショウ

				株主資本：　8.4億円減少  配当6億円、当期損失2億円 カブヌシ シホン ショウ ハイトウ オクエン トウキ ソンシツ オク エン







6. Cash Flow
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(JPY million)

Cash Flow from
Operation Activities

Cash used in Investing
Ativities

Cash used in Financing
Activities

Closing Balance of Cash
and Cash Equivalents

FY18/2 799 △383 △688 5,457

FY17/2 31 542 △631 5,729

Cash Flow from Operating Activities
Net income before income taxes: ¥ 100 million
Depreciation and amortization: ¥ 400 million
Decrease in inventories: ¥ 1.4 billion  
Purchase Liability: ¥ -1.1 billion
Cash used in Investing Activities
Acquisition of tangible fixed assets by opening stores: -500 million yen, 
Security deposit for store opening: -200 million yen,
Collection of security deposit by closing stores: +400 million yen
Cash used in Financing Activities
Dividend payments: 600 million yen
Closing Balance of Cash and Cash equivalents
5.45 billion yen: decreased by 270 million


CF

		Operating Cash Flow





		投資ｷｬｯｼｭ・ﾌﾛｰ トウシ

		店舗出店による有形固定資産の取得 5億円、敷金及び保証金の差入により 2億円 テンポ シュツ テン ユウケイ コテイ シサン シュトク オク エン シキキン オヨ ホショウキン サシイレ オク エン

		店舗出店による有形固定資産の取得 5億円、敷金及び保証金の差入により 2億円の支出、

		財務ｷｬｯｼｭ・ﾌﾛｰ ザイム





										(JPY million)

				Cash Flow from Operation Activities		Cash used in Investing Ativities		Cash used in Financing Activities		Closing Balance of Cash and Cash Equivalents

		FY18/2		799		△383		△688		5,457

		FY17/2		31		542		△631		5,729







７．Number of stores, store opening/closing and Capital Investment
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FY2/18 FY2/18 Plan changes FY2/17 y/y

Opened 13 5 ＋8 5 ＋8
Relocated 12 20 △8 11 ＋1

Closed 36 35 ＋1 24 ＋12
No. of stores at

term end 410 403 ＋7 433 △23
Refurbished 33 24 ＋9 34 △1

(JPY million)

FY2/18 Plan changes

Capital Investment 1,170 1,085 ＋85
Store opening 443 164 ＋279
Relocation 560 826 △266
Refurbishing 166 95 ＋71

※ Capital investment include only for store facilities and not include investment for IT network.


投資 (2)



						FY2/18		FY2/18 Plan		changes		FY2/17		y/y

				Opened		13		5		＋8		5		＋8

				Relocated		12		20		△8		11		＋1

				Closed		36		35		＋1		24		＋12

				No. of stores at term end		410		403		＋7		433		△23

				Refurbished		33		24		＋9		34		△1

										(JPY million)

						FY2/18		Plan		changes

				Capital Investment		1,170		1,085		＋85

				Store opening		443		164		＋279

				Relocation		560		826		△266

				Refurbishing		166		95		＋71

				※ Capital investment include only for store facilities and not include investment for IT network.















投資



						2018年２月期
実績 ネン ガツキ ジッセキ		計画 ケイカク		計画比増減 ケイカク ヒ ゾウゲン		前期 ゼンキ		前期比増減 ゼンキ ヒ ゾウゲン

				出店数 シュツ テン スウ		13		5		＋8		5		＋8

				移転店舗数 イテン テンポスウ		12		20		△8		11		＋1

				退店数 タイ テン スウ		36		35		＋1		24		＋12

				期末店舗数 キマツ テンポスウ		410		403		＋7		433		△23

				改装店舗数 カイソウ テンポスウ		33		24		＋9		34		△1

														単位：百万円 タンイ ヒャクマンエン

						2018年２月期
実績 ネン ガツキ ジッセキ		計画 ケイカク		計画比増減 ケイカク ヒ ゾウゲン		前期 ゼンキ		前期比増減 ゼンキ ヒ ゾウゲン		2018年２月期
(ﾘｰｽ込)実績 ネン ガツキ コ ジッセキ

				設備投資 セツビ トウシ		764		1,085		＋85		815		△51		1,170

				（出店） シュツ テン		263		164		＋279		120		＋143		443

				（移転） イテン		377		826		△266				＋377		560

				（改装） カイソウ		124		95		＋71		695		△571		166

				※		設備投資は店舗設備のみで、システム投資を除く セツビ トウシ テンポ セツビ トウシ ノゾ

				※		前期の改装は移転を含む ゼンキ カイソウ イテン フク















Part.2

Strategy for FY2/19

CEO and President Takashi Shiratsuchi
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The Rapid Decline of National Brand Jeans
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Jeans & casual wear Companies---- All struggling.

Year-on year sales of bottom wear <Existing store>
・Men‘s jeans: 92.4% ・Women's jeans: 86.5%

-National Brand(NB) bottom wear (40% of category share):
yoy sales 89％ (92％ in qty.)

-Private Brand(PB) bottom wear:  yoy sales 104%

■Market trend has been shifted from NB jeans to low- priced 
PB jeans. Especially for women, non-jeans bottom wear such as  
wide pants, Gaucho pants, skants etc. were in-trend. 



Close the small and aged FS (free-standing) stores. 

Open large-scale stores in SC(Shopping Center).
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FY2/18

【Existing store sales by store location 】

Store location No.of stores y/y sales

Free Standing 141 89.7%

Neighborhood SC 101 92.9%

Shopping Center 155 100.3%

Existing Store Total 397 94.8%

※36% of Mac-House stores are FS store.
⇒Except for a few good stores, close FS stores according  to the 
term expiration.

Average store age: 20 years 
Average sales floor area : 125 tsubo (413 sqm)


出店形態

		FY2/18

		【Existing store sales by store location 】



				Store location		No.of stores		y/y sales																		8		5																		9		0																		9		5																1		0		0		%

				Free Standing		141		89.7%

				Neighborhood SC		101		92.9%

				Shopping Center		155		100.3%

				Existing Store Total		397		94.8%









MHSS and MHSSF are in strong demand from SC
The new store format “Mac House Super Store”(MHSS) and “Mac House Super 
Store future”(MHSSF) are in demand for the large vacant space of GMS, SC and 
Railroad Station Building.  

Shopping mall, ＧＭＳ, Renovated ＳＣ are in short of large tenants which can fill 200
～500 tsubo (660 sqm～1650sqm）

Store openings at Renovated SC in FY19/2 

M! Nara（400 tsubo）/ Corowa Koshien（495 tsubo）/Oh!me Otsu terrace（520 tsubo）

Large floor space x Low price family apparel x Low price variety fashion goods x 
futuristic store image 
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2018.Feb.
MHSSF - MEGA Don Quixote, Hirohata store 

opened. （267 tsubo）
(ex Ito-Yokado site => renovated by Don Quixote )



Speed up the store openings （new store & store relocation）
MHSS, MHSSF and experimental new store format,
Mac-House Urban Store (MHUS).

※ FY18/2  Total Same Store Sale yoy: 94.8% （397 stores）

MHSS & MHSSF: 116% （43 stores）

Other store format: 91%（354 stores）

※ FY19/2  Planning  30 new stores （1H: 10 stores, 2H :20 stores）
※ The new store location should be examined carefully. Improving the 
success rate of the new stores should be prioritized than keeping on the 
number of new stores.      

14



The new store format: Mac-House Urban Store (MHUS)
(150～200 tsubo/495～660sqm）
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Mac-House Urban Store, Aeon Mall(Funabashi) opened 2018/04

A new store format of Mac-House, enhancing the urbanized and stylish store 
image, using white and silver color. Store location is in RSC near the neighborhood 
city.  Compact select store carrying low-price family casual apparel and variety 
goods. Ladies and kids items are more highlighted than other categories.



Business Plan
・Achieve competitive low-price with high gross profit

（Target PB ratio：75%）

① To be more competitive 
② To become customer’s first choice
③ Aim sales and profit growth
④ Prepare the threats of Amazon 

and other net-retailers.

To achieve low price and high GP, we need to…. 
・Procure beyond casual apparel industry,  achieve low price / high GP 
merchandise.
・Further develop manufacturers and vendors (both domestic and 
overseas)
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46.3% 46.1%

48.7%

51.7%
52.5%

45.0%

50.0%

55.0%

FY2/15 FY2/16 FY2/17 FY2/18 FY2/19

GP rate 



①Develop PB denims and other bottom wear to be more functional and stylish.
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Merchandise Strategy



② Empower kids apparel with trend fashion. 

Mother-daughter matching fashion is in trend.
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FY18/2 Kids apparel 
Same store sales ：101％ yoy
Kids apparel share ：12.1％ （increased 0.7 pt. yoy）

If you buy  kids fashion, Let’s go to Mac-House!

Merchandise Strategy



③ Low price Ladies apparel. Trendy and Fast-fashion.  
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※Low price, fast-fashion is also in need for teenager customers

Merchandise Strategy



④ Expand “Athleisure” under Tarzan brand
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※ Athleisure is the world trend in fashion. Expand the athletic wear under our 
exclusive “TARZAN” brand. 

Merchandise Strategy



⑤ Increase frequent customers for the basic items
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FY13/2 FY14/2 FY15/2 FY16/2 FY17/2 FY18/2

Innerwear and legwear 
sales trend (qty)

FY18/2  sales volume 約4.3 million pcs.
yoy 110.4％

※ Increase frequent customers  Earning  Customer loyalty.

Merchandise Strategy
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⑥ Unique store by unique characters
Aside from licensed brand merchandising, developing unique brands and 
characters are the best way to make the store unique.
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Original Characters NyansWorld

ZooMAC

Merchandise Strategy



Evaluation of ｍｉｎｉＰＲＩＣＥ
(1) Low price variety goods  Success

(2) Cosmetics and Fashion accessories Success
(3) Bed clothing Fail

（Cushion and living-room items  Success ）

(4) Low price shoes Success
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The new store format of low price ladies apparel & variety 
goods is under way to be opened in FY18/2. 



Further Improve  the Inventory Efficiency  
① Further reduction of purchase cost

② Decrease National Brand(NB) items to increase GP 
③ Minimize the shipping of new items to the small scale-stores 

Ending Inventory at FY19/2  7.2 billion yen （20% decrease）

→ Increase inventory control efficiency → More trendy items to offer → Increase sales.

24

0

2000

4000

6000

8000

10000

12000

FY16/2 FY17/2 FY17/2 FY18/2 FY19/2(Plan)

Trend of Ending Inventory (thousand yen)


期末在庫

				FY16/2		FY17/2		FY17/2		FY18/2		FY19/2(Plan)

		期末在庫の推移 キマツ ザイコ		9646		10776		10269		8948		7200



Trend of Ending Inventory (thousand yen)

期末在庫の推移	FY16/2	FY17/2	FY17/2	FY18/2	FY19/2(Plan)	9646	10776	10269	8948	7200	









Strategies to Increase Same Store Sales
Increase Sales per Customer

<１> Increase Unit Price
① Control selling price ＋Sales per customer  -> Plan and Verify

② Sell “value-added” items in Top 200 stores. 

・Devilcats ＜Story PB＞

・TARZAN ＜Athleisure＞

・New NB Bottoms ＜ 2018 AW ＞

<２> Increase UPT (Unit Per Transaction) 
① Reinforce set-discount, multiple-units discount  ＜ex. “Super Kids Party”＞

② Create total fashion  ＜Create entire outfit / Mom & Daughter matching outfit＞

Make the store front display more attractive
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Sales Promotion Plan
Increasing Mobile Members  is the key to reach customers.

• SNS（ Enhancing Instagram ）
• Newspaper advertisement （Families, Customers over 60 yrs. ）
• Flyers
• Promote inter-stores competition, encourage team effort 
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Over 3 million
Mobile members!
<as of 2018/May>

Target: 10, 000 members 
per store.

Direct Sales Email



FY19/2 Income Statement Plan
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＜FY19/2 Store Opening/Closing Plan＞
Opening ： 30stores, Closing ： 15 stores, End of the term: 425 stores

＜Capital Investment Plan＞
1.1 billion yen

（JPY million, ％）
FY18/2 1H y/y FY18/2 2H y/y Total y/y

Total Sales 14,830 97.8 16,270 103.7 31,100 100.8
(% to sales yoy) 98.3 97.9 98.0
Gross Profit 7,864 99.5 8,463 105.4 16,327 102.5
(% to sales) 53.0 52.0 52.5
SG & A 7,761 98.4 8,096 103.0 15,857 100.7
(% to sales) 52.3 49.8 51.0
Operating Profit 103 685.0 367 182.5 470 217.4
(% to sales) 0.7 2.3 1.5
Recurring Profit 123 252.6 397 184.3 520 196.9
(% to sales) 0.8 2.4 1.7
Net Income ▲75 - 135 - 60 -


Sheet1

														（JPY million, ％）

				FY18/2 1H		y/y		FY18/2 2H		y/y		Total		y/y

		Total Sales		14,830		97.8		16,270		103.7		31,100		100.8						16670		17058		33727

		(% to  sales yoy)		98.3				97.9				98.0

		Gross Profit		7,864		99.5		8,463		105.4		16,327		102.5						7822		8624		16446

		(% to sales)		53.0				52.0				52.5

		SG & A		7,761		98.4		8,096		103.0		15,857		100.7						7849		7959		15808

		(% to sales)		52.3				49.8				51.0

		Operating Profit		103		685.0		367		182.5		470		217.4						-27		664		638

		(% to sales)		0.7				2.3				1.5

		Recurring Profit		123		252.6		397		184.3		520		196.9						21		683		703

		(% to sales)		0.8				2.4				1.7

		Net Income		▲75		-		135		-		60		-						-146		292		146





第28期着地見込

		　　第２８期決算見込　（通期）　＜公表値＞ ケッサン ミコ ツウキ コウヒョウ アタイ																												(単位：千円） タンイ センエン



		項　　目				上期　【見込】 カミ キ								下期　【見込】 シタ キ								当　期　【見込】 トウ キ

						金額		前年比		予算比		売上比 ウリアゲ		金  額		前年比		予算比		売上比 ウリアゲ		金  額		前年比		予算比		売上比		公表値		対比 タイヒ

				前期実績		16669731367						100.0		17057697406						100.0		33727428773						100.0

		売上高		今期予算		15163778045		91.0				100.0		16436221955		96.4				100.0		31600000000		93.7				100.0		31600000000

				今期実績		15163778045		91.0		100.0		100.0		15688310428		92.0		95.4		100.0		30852088473		91.5		97.6		100.0		-747911527		97.6

				前期実績		8847870566						53.1		8455770555						49.6		17303641121						51.3

		売上原価		今期予算		7260568171		82.1				47.9		7881429494		93.2				48.0		15141997665		87.5				47.9

				今期実績		7260568171		82.1		100.0		47.9		7626295942		90.2		96.8		48.6		14886864113		86.0		98.3		48.3

				前期実績		7821860801						46.9		8601926851						50.4		16423787652						48.7

		売上総利益		今期予算		7903209874		101.0				52.1		8554792461		99.5				52.0		16458002335		100.2				52.1

				今期実績		7903209874		101.0		100.0		52.1		8062014486		93.7		94.2		51.4		15965224360		97.2		97.0		51.7

				前期実績		1536782396						9.2		1506689117						8.8		3043471514						9.0

		販売費		今期予算		1404587937		91.4				9.3		1430397000		94.9				8.7		2834984937		93.1				9.0

				今期実績		1404587937		91.4		100.0		9.3		1325270994		88.0		92.7		8.4		2729858931		89.7		96.3		8.8

				前期実績		1175098447						7.0		1139403434						6.7		2314501882						6.9

		広告宣伝費等 コウコク センデン ヒ トウ		今期予算		1104940578		94.0				7.3		1130510000		99.2				6.9		2235450578		96.6				7.1

				今期実績		1104940578		94.0		100.0		7.3		1018803323		89.4		90.1		6.5		2123743901		91.8		95.0		6.9

				前期実績		293843343						1.8		296281153						1.7		590124496						1.7

		販売委託
手数料 イタク テスウ リョウ		今期予算		238067531		81.0				1.6		229887000		77.6				1.4		467954531		79.3				1.5

				今期実績		238067531		81.0		100.0		1.6		228694624		77.2		99.5		1.5		466762155		79.1		99.7		1.5

				前期実績		67840606						0.4		71004530						0.4		138845136						0.4

		ポイント
引当繰入 ヒキア クリイレ		今期予算		61579828		90.8				0.4		70000000		98.6				0.4		131579828		94.8				0.4

				今期実績		61579828		90.8		100.0		0.4		77773047		109.5		111.1		0.5		139352875		100.4		105.9		0.5

				前期実績		2723307064						16.3		2659893958						15.6		5383201022						16.0

		人件費		今期予算		2676978340		98.3				17.7		2700000000		101.5				16.4		5376978340		99.9				17.0

				今期実績		2676978340		98.3		100.0		17.7		2699171877		101.5		100.0		17.2		5376150217		99.9		100.0		17.4

				前期実績		3588442747						21.5		3792651973						22.2		7381094721						21.9

		管　理　費		今期予算		3806606263		106.1				25.1		3819432000		100.7				23.2		7626038263		103.3				24.1

				今期実績		3806606263		106.1		100.0		25.1		3836463251		101.2		100.4		24.5		7643069514		103.5		100.2		24.8

				前期実績		7848532207						47.1		7959235048						46.7		15807767257						46.9

		販管費合計		今期予算		7888172540		100.5				52.0		7949829000		99.9				48.4		15838001540		100.2				50.1

				今期実績		7888172540		100.5		100.0		52.0		7860906122		98.8		98.9		50.1		15749078662		99.6		99.4		51.0

				前期実績		-26671406								642691803						3.8		616020398						1.8

		営業利益		今期予算		15037334						0.1		604963461		94.1				3.7		620000795		100.6				2.0		620000000

				今期実績		15037334						0.1		201108364		31.3		33.2		1.3		216145698		35.1		34.9		0.7		-403854302		34.9

				前期実績		184242799						1.1		186399331						1.1		370642131						1.1

		営業外収益		今期予算		183303544		99.5				1.2		177583000		95.3				1.1		360886544		97.4				1.1

				今期実績		183303544		99.5		100.0		1.2		193449538		103.8		108.9		1.2		376753082		101.6		104.4		1.2

				前期実績		137001181						0.8		168199086						1.0		305200269						0.9

		営業外費用		今期予算		149645632		109.2				1.0		170770000		101.5				1.0		320415632		105.0				1.0

				今期実績		149645632		109.2		100.0		1.0		179195709		106.5		104.9		1.1		328841341		107.7		102.6		1.1

				前期実績		20570212						0.1		660892048						3.9		681462261						2.0

		経常利益		今期予算		48695246		236.7				0.3		611776461		92.6				3.7		660471707		96.9				2.1		660000000

				今期実績		48695246		236.7				0.3		215362193		32.6		35.2		1.4		264057439		38.7		40.0		0.9		-395942561		40.0

				前期実績		-1516194								-1516194								-3032388

		経常利益		今期予算		331116								331116								662232										

				今期実績		331116				100.0		0.0		331116				100.0		0.0		662232				100.0		0.0				

				前期実績		0						0.0		0						0.0		0						0.0

		特別利益		今期予算		3240741						0.0		0						0.0		3240741						0.0

				今期実績		3240741				100.0		0.0		0								3240741				100.0		0.0

				前期実績		126313163						0.8		175810985						1.0		302124149						0.9

		特別損失		今期予算		63902764		50.6				0.4		82800000		47.1				0.5		146702764		48.6				0.5

				今期実績		63902764		50.6		100.0		0.4		98131927		55.8		118.5		0.6		162034691		53.6		110.5		0.5

				前期実績		-105742951								485081063						2.8		379338112						1.1

		税引前利益		今期予算		-11966777								528976461		109.0				3.2		517009684		136.3				1.6

				今期実績		-11966777								117230266		24.2		22.2		0.7		105263489		27.7				0.3

		法人税		前期実績		-80068500						-0.5		75909822						0.4		-4158678						-0.0		（税前＋減損） ゼイ マエ ゲンソン

		住民税		今期予算		0						0.0		182903632		240.9				1.1		182903632						0.6		×３１％

		及び事業税		今期実績		0								39354600		51.8		21.5		0.3		39354600				21.5		0.1

				前期実績		87000000						0.5		86376700						0.5		173376700						0.5		111,000,000

		地方税均等割 チホウゼイ キントウ ワ		今期予算		85125600		97.8				0.6		90000000		104.2				0.5		175125600		101.0				0.6		　↑ 繰延税金資産取り崩し クリノベ ゼイキン シサン ト クズ

				今期実績		85125600		97.8		100.0		0.6		85592800		99.1				0.5		170718400		98.5		97.5		0.6

		法人税等　　　　調整額 ホウジンゼイ トウ チョウセイ ガク		前期実績		32914096						0.2		43814796						0.3		76728892						0.2

				今期予算		6342597		19.3				0.0		0						0.0		6342597		8.3				0.0

				今期実績		6342597		19.3		100.0		0.0		112886884		257.6				0.7		119229481		155.4		1879.8		0.4

				前期実績		-145588547								278979745						1.6		133391198						0.4

		当期利益		今期予算		-103434974								256072829		91.8				1.6		152637855		114.4				0.5		150000000

				今期実績		-103434974								-120604018								-224038992								-374038992		
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y/y % 98.0% 98.0% 98.0%
Capital Investment （stores） 1.1billion yen 1.1billion yen 1.1billion yen

YoY YoY YoY

（unit） million yen ％ ％ million yen ％ ％ million yen ％ ％

Total Sales 31,100 100.0 100.8 32,700 100.0 105.1 34,300 100.0 104.9

（ No. stores at term end） 425 440 455

（ Store Opening ） 30 30 30

（ Store Closing ） 15 15 15

Total Gross Profit 16,327 52.5 102.5 17,330 53.0 106.1 18,350 53.5 105.9

SG & A 15,857 51.0 100.7 16,700 51.1 105.3 17,500 51.0 104.8

Operating Profit 470 1.5 217.4 630 1.9 134.0 850 2.5 134.9

FY2021 PlanFY2019 Plan FY2020 Plan


中計



										第２６期						第28期実績 ジッセキ						FY2019 Plan						FY2020 Plan						FY2021 Plan

										実績 ジッセキ

						y/y %										94.8%						98.0%						98.0%						98.0%



						Capital Investment （stores）										11億円 オク エン						1.1billion yen						1.1billion yen						1.1billion yen



												売上比		前年比				構成比		前年比						YoY						YoY						YoY

						（unit）				百万円 ヒャク マンエン		％		％		百万円 ヒャク マンエン		％		％		million yen		％		％		million yen		％		％		million yen		％		％

						Total Sales				35971125020						30852000000		100.0		91.5		31100000000		100.0		100.8		32700000000		100.0		105.1		34300000000		100.0		104.9

						（店平均年商）				79582135						77892445.2						81637717.12						81886070.36						86104454.33

						（店平均面積） テン ヘイキン メンセキ										134						141						148						154

						（No. stores at term end）				452						410						425						440						455

						（Store Opening）				9						13						30						30						30

						（Store Closing）				37						36						15						15						15

						（SS&SSF店舗数） テンポスウ										32		7.4				52		12.9				72		17.9				92		22.8

						（ＣＳ店舗数）										74						63						50						40

						売上原価				19393665427						17281759455		51.2		89.1		16520000000		50.2		95.6		16500043178		50.0		99.9		17180547072		49.5		104.1

						Total Gross Profit				16577459593												16327000000		52.5		102.5		17330000000		53.0		106.1		18350000000		53.5		105.9

						SG & A				15858506496												15857000000		51.0		100.7		16700000000		51.1		105.3		17500000000		51.0		104.8

						Operating Profit				718953097												470000000		1.5		217.4		630000000		1.9		134.0		850000000		2.5		134.9
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・ Changes in shareholder benefit program
Increase gift coupons to twice a year, and give 20% 
discount coupons.

・ Dividend forecast for FY 2019
In necessity of future growth investment, indispensable for  
recovery of business performance, we stop the interim dividend  
and pay a year-end dividend of 30 yen.

100　～　400 Stocks Shopping Ticket　1,000　Yen

500　～　900 Stocks Shopping Ticket　3,000　Yen

Over　1,000　Stocks Shopping Ticket　5,000　Yen

Allocation date： End/ February, Once a year Twice a year End/Feb and End/Aug

     Applied from the shareholders listed on the shareholder registry as of August 31, 2018


Sheet1

		100　～　400 Stocks　		Shopping Ticket　1,000　Yen

		500　～　900 Stocks　		Shopping Ticket　3,000　Yen

		Over　1,000　Stocks　		Shopping Ticket　5,000　Yen



		Allocation date： End/ February, Once a year				Twice a year End/Feb and End/Aug



		     Applied from the shareholders listed on the shareholder registry as of August 31, 2018
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